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AGREEMENT
aigo L0 Jaouws
THIS AGREEMENT IS MADE AND EXECUTED ON THIS ___ DATE OF 2016

BETWEEN

Pune Municipal Corporation, an Urban Local Body (statutory) constituted under the
Maharashtra Municipal Corporations Act, 1949, having its main office at Shivajinagar,
Pune 411005 (hereinafter referred to as “PMC”), which expression shall always mean
and include unless it be repugnant to the context or meaning thereof, its
administrators, assigns and successors, through Shri. Suresh Narsinghrao Jagtap, Jcint
Municipal Commissioner (SWM), Pune Municipal Corporation, who is duly autherized
to sign and execute this Agreement,
being the Party of the FIRST PART

AND

SWaCH Pune Seva Sahakari Sanstha Maryadit (Reg. No. PNA (1)GNL/0/1321/G7-18),
an autonomous Cooperative Society duly registerad under the Maharashtra Co-
operative Societies Act, 1960 on 17" August 2007, and having its registered office st
Kothrud Kachra Depot, Paud Road, Kothrud, Pune - 411038, having PAN AADAS 1157,
being the cooperative of waste pickers whose members are 2ngaged in solid waste
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collection and segregation in different parts of the city of Pune (hereinafter referred
to as “SWaCH"), which expression shall always mean and include unless it he
repugnant to the context or meaning thereof, its administrators, assigns and
successors, through the hands of its office- bearers Smt. Suman Mariba More

eding the Party of the SECOND PART

T y

Lo

GM-@M" may regunr?ed PMC aﬁd%\?/?CH challiereinafter be referred to severally
*’t 'and.‘tb"gaélvely as ”Partles"

o

as

WHEREAS:

A. PMC is a Municipal Authority / Urban Local Body within the meaning of the
Maharashtra Municipal Corporations Act, the Municipal Solid Waste
(Management and Handling) Rules, 2000 (hereinafter referred to as the “Msw
Rules”) and the Constitution of India, having as its core statutory and
constitutional  responsibilities  public health, sanitation, solid waste
management and poverty alleviation.

B. PMC is responsible for the implementation of the provisions of the MSW £

including any infrastructure development for collection, storage, segreg tldn,
transportation, processing and disposal of Municipal Solid Waste. PMC i 'éso;.
responsible for organising door-to-door collection of municipal solid w te‘,‘,‘__‘-
coilection of waste from slums and squatter areas or localities including offics.

complexes and commercial areas, promoting recycling or reuse of segregated
materials, ensuring community participation in waste segregation, minimizing
burden on landfill through composting, vermicomposting, anaerobic digestion
etc. of biodegradable waste, ensuring that mixed waste containing recoverable
resources follow the route of recycling etc.

C. PMC is also responsible under the Maharashtra Non-biodegradable Garbage
(Control) Act, 2006 for setting up non-biodegradable waste collection centres
with the help of NGOs, carrying out segregation of waste at every collection
centre, permitting waste-pickers to separate and take away non-biodegradable
waste, providing enough space to allow category-wise sorting etc.

D. PMCis also responsible under the Government of Maharashtra vide its Circular

No. Ghakavya 1001/ PRa. Kra. 546/ Papu-22, Dated January 5, 2002 directing

ULBs to organise waste-pickers in their cities into registered co-operatives,

allocate work of door-to-door collection of waste including from shops, offices

etc. to such cooperative, give vehicles for collection, allow waste-pickers to
T retain and sell recyclables, issue ID cards to waste-pickers etc.

€. SWaCH Pune Seva Cooperative Society Limited was established in 2007 as a
independent autonomous cocperative of waste-pickers and other mformal
recycling sector workers, wholly owned and controlled by its members, and has
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recycling services inclt ‘dgjm’tér.@ﬁfﬁ door to door collection (hereinafter read

as “DTDC”) of waste. SWaCH was also engaged with the Pune Municipal
Corporation under a Memorandum of Understanding dated September 24,
2008 for a period of 5 years providing DTDC to citizens.

F. During the period of 2008-2013, 2300 of the total 9500 odd waste pickers of the
Kagad Kach Patra Kashtakari Panchayat (hereinafter referred to as “KKPKP")
have been integrated into door to door collection system of SWaCH and are
currently providing door to door collection services to approximately 4,00,000
citizens of Pune city without any formal arrangement with the PMC. These
existing waste-pickers as well as the remaining registered waste-pickers of
KKPKP will be progressively integrated into door to door collection and other
allied waste processing activities in order to enhance the overall cleanliness of
the city through improvéd DTDC, increased recycling, reduction of waste going
to the landfill etc.

G. The General Body of PMC held on August 24, 2015 vide Resolution No. 257
passed in its meeting No. 37 has now resolved to reassign the primary collection
of waste in Pune city to SWaCH. This document is based on the said resoiution
and for clarification, said resolution will prevail.

. The Parties having thereafter entered into negotiations and reviewed the
obstacles in implementation of the previous MOU, have agreed to enter into

this Agreement on the terms and conditions specified herein to remove such
obstacles and ensure extension of door-to-door waste collection service
throughout the city.

NOW IN CONSIDERATION OF THE AFORESAID AND THE RESPECTIVE OBLIGATIONS
HEREINAFTER SET FORTH, IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES
HERETO AS FOLLOWS: -

1. PERIOD:

The term of this agreement shall commence from the date of signing of this
agreement and continue till expiry of 5 calendar years from date of signing. ('Pericd
of Agreement') unless terminated earlier in accordance with the terms hereof. The
Agreement may be extended by mutual agreement in writing between the Parties.
Unless the context requires otherwise, the term ‘Year of Operation” shall mean:

-
| Period Year of Operation

01l TAN2016 To 21 Dec 2016 \vean

| o) TANZ201F To 21 DEC z_m:,L\YearH

7
e
¢ 01 JAN2018 To BipEL 2018 Yearlll

|
|
UL - - =
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recycling sector workers wholly owned, controlled and independently
managed by its members in accordance with its registered hye-laws. SWaCH
shall function independently with respect to its management,
administration, finance, policy, operations, employees, waste-picker
members, including with respect to cooperative bye-laws, terms and
conditions of provisién of service {other than those explicitly mentioned
hereunder), cocperative subscription fees, staff policy, elections of office
bearers/ management committees etc., which shall be determined by

SWaCH in accordance with the laws and rules governing the cooperative
from time to time including the Maharashtra Co-operative Societies Act OQ

1260 and Maharashtra Cooperative Societies Rules, 1561.

o

SWaCH will make every effort to develop and grow and sustain the wor k 5
encouraging and supporting enterprise among its members or groups oA"
members.
SWaCH will work in & decentralized manner in the city and M“:

iz‘xde:pendent!v with local citizens’ group and other non-government

d. :ﬂNaCh members shall work as independent micre-entreprenetirs proviging
services to citizens directly and shall not be employed, on wages or
otnerwise, for DTDC or other services,

SWaCH members shall collect User fee from individual housahglds or

establishments for the service provided to them and will be directly

accountable to the households/ estahiishments for providing the servire.

User fees may be collected by SWaCH for and on behalf of was te-picker

members for administrative efficiancy or where demanded by Users subhject

to the terms of this Agreement and the cooperatives hye-laws.

SWaCH members shall have the right to retain reusable/ recyclable waste

sell the same and retain the income from its sale.

g. SWaCH being an autonomous body shall have the right to determine ite
internal structure and hire/dismiss staff according to its internal staff/
Human Resources policies.

. The employees and/ or members of SWaCH shall not be deemed to be
employees of the Pune Municipal Corporation.

”
\S
\
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I. SWaCH shall be responsible for organising and managing its members.
SWaCH shall ensure that members should be allotted waste collection routes
as per Micro-Plan jointly prepared with PMC.

Jj- PMC will help for ensuring cooperation from its staff with regards to DTDC.

its bye-laws.

3. SCOPE:

collection of segregated municipal solid waste generated in the area of
operation through waste-picker members of SWaCH in collaboration with
PMC. The Scope of work includes the following:

i. Provision of fina‘ncial, infrastructural, IEC, social welfare and facilitation
of SWaCH services by PMC as per Agreement and the General Body
Resolution Number 257 dated 24/8/2015.

Introduction of DTDC of segregated MSW through waste-picker
members of SWaCH.

Appointment of waste-picker members to undertake DTDC by SWaCH.
Collection and Transportation of such MSW by SWaCH to secondary
collection points predetermined by the Parties.

SWacCH to collect User Fees from citizens/ generators.

Retention of recyclables and revenue from sale thereof by waste picker

members of SWaCH.

vil.  Facilitation and promotion of decentralization of waste management,
minimization, mitigation, recycling, reuse of waste, channelization of
non-recyclables including through interaction with waste recyclers.

viil.  Both Parties to promote other facilities and activities specified herecin.

ix. Both Parties to generate and maintaining records as per this Agreement.

. SWaCH to appoint staff for administration, supervision, monitoring and
grievance redressal.

b. Secondary Collection (except co-ordination for delivery of waste to
secondary collection systems), Secondary transport, processing, treatment
or disposal of waste shall not form part of the scope of work of SWaCH

¢. Solid waste other than municipal solid waste, i.e. garden waste, domestic
hazardous waste, E-waste, Biomedical Waste, Hazardous Waste,
Construction and Demolition Waste, Animal Carcass, Street Sweepings etc,
may be collected by SWaCH for additional user fees.

4. GRANT OF RIGHT: /b %

7
s

Page 5 of 50



Subject to and in accordance with the terms and conditions of this Agreement,

PMC hereby grants and authorlses SWaCH to undertake the scope of work and

TR
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atio; thns Agreement shall be entire geographical
~"._~—/'

Casitstands at the time of execution of this Agreement

jurisdiction ¢
except for areas determined as ‘excluded areas’ as specified under clause
5(f)(i) [hereinafter referred to as ‘Area of Operation’]. In case of any change
(decrease or increase) in the area under jurisdiction of PMC, the terms and
conditions of this contract especially those relating to payment will be
renegotiated by the parties by mutual consent in writing, before extending /
reducing the area of operation hereunder.

b. The PMC shall provide details, including maps, population and household

-

counts for each area/ kothi/ prabhag under its jurisdictions categorised into
areas where DTDC is:
i. provided by members of SWaCH;
ii. notprovided;
iii. directly provided by PMC;
iv. provided by other service providers (paid or free).

SWaCH shall also share any such data available with PMC.

both parties will work towards consolidating and transitioning the DTDC
system to adhere to the terms and conditions specified hereunder.

In areas where there is no system for DTDC, both parties will work towards
introducing DTDC through SWaCH in a phased manner.

. In areas where PMC is directly providing DTDC / gate collection of waste,

PMC will seek to ensure phased withdrawal and hand-over of collection
system to SWaCH or any other service provider on the same terms and
conditions as those specified hereunder including user fees, segregated
collection, data collection and reporting.

In areas where DTDC is being provided by or is going to he handed over to

other service providers, PMC will:

i. Determine and clearly demarcate in the micro- plan the exact area
covered by such service providers and exclude such areas/ pockets from
the area of operation hereunder (“excluded areas”) within 60 days of
execution of this Agreement; and

ii. Enterinto a separate Agreement with such service providers limited to
the specific area of their existing operations (excluded areas hereunder)
on the same terms and conditions as those specified hereunder including
user fees, segregated collection, data collection and reporting; and

Page 6 of 50
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iii. Ensure that “og,ffbe\vvas“te collectzon ser\nCe“"U e, without User Fees) is

2 éaslas -t same would disrupt the Solid Waste
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Management system env:saged hereunder, except in cases where:

provided in am

1. aparticular area is already being serviced by a service provider at the
time of commencement of this Agreement; or

2. where a particular area has been terminated from the area of
operation of any service provider and the PMC is directly providing
interim collection services until the same is handed over to another

service provider on the same terms and conditions as hereunder.

Provided that no free waste collection service will be allowed to

continue:

1. where mixed or non-segregated waste is collected, stored,
transported, delivered, transferred, processed or disposed by the
generators or service provider in breach of MSW Rules;

2. in area falling within the Area of Operation hereunder as the PMC
and SWaCH will both employ resources for implementing DTDC in
the Area of Operation as per terms and conditions of this Agreement;

3. in case of any change in applicable laws, rules and regulations
necessitating collection of User Fees from generators of waste;

4. where any operating expenses of the service are paid or reimbursed
by the PMC.

. Where such other service provider fails to enter into an Agreement with
PMC, or adhere to the terms and conditions thereunder, or refuses to collect
user fees, or changes the area of their operations, PMC will seek to ensure
immediate stoppage of their services and hand-over the DTDC to SWaCH or
any other service provider in accordance with sub-clause (e) above.

h. Both Parties agree that consistency of management systems, certainty in

Area of Operation and uniformity in implementation are the key principles

for a successful DTDC system hereunder. SWaCH will be responsible for

ensuring phased expansion of its activities to cover the entire Area of

Operation hereunder. PMC shall be responsible for removing obstacles in

ensuring such coverage and shall not undertake or authorise DTDC in Area of

Operation in'breach of Agreement. Neither party shall undertake, promote,

support or condone activities which may hinder the implementation of DTDC

hereunder in the Area of Operation. Both Parties shall take all necessary
measures to ensure that any such activities brought to their notice shall be
ceased immediately through employment of such power, right and authority
as the parties may have by virtue of any law or regulation in force for the

e time being.
L
L
W
6. CONDITIONS PRECEDENT:
a. PMC shall immediately upon execution of this Agreement:

Page 7 of 50
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i.  submit information and data including maps, population, household
counts and property information etc. for each ward, prabhag, kothi and
pocket under its jurisdiction where waste collection service is:

1. provided by members of SwaCH:;

2. not provided;

3. directly provided by PMC;

4. provided by other service providers (paid or free).

ii. Issue notices/circulars to relevant stakeholders as per clause 10(e):

iii. Issue directions to all relevant PMC staff to coordinate and cooperate
with SWaCH as per Agreement including Annexure G hereof:

iv. Coordinate with SWaCH for finalization of Micro Plan for a given
prabhag;

v. Ensure payments, provision of equipment and infrastructure (including
sorting sheds as per agreed specifications and administrative office
space) as per the terms and conditions of this Agreement and the Micro-
Plan: ‘

vi.  Ensure joint orientation with SWaCH and Prabhag Committees including

the elected representatives of each Prabhag in a phased way.
With respect to a particular Prabhag/ kothi/ pocket falling with the Are
Operation and not currently serviced by SWaCH, the transition / expa
of DTDC by SWaCH shall commence only after all conditions preceden
been satisfactorily completed by PMC.

- SWaCH shall hire staff and make preparations for transition/ expanNo

throughout the area of operation after execution of this Agreement. "’EINE

- SWaCH shall hire-staff and undertake training and preparations during the

first two mﬁn{»bis;of the period of Agreement-a

shall commeénce thereafter.

A

s(;t{friéjgf_ea covered by SWaCH anéfi“% ?{1 Il be transitioned/
1\::'4‘ U S .

The eég

expan

-2 newg: “.\é" ’é’és ;F]"a” be brOU ht within their coverage in
Sy Eg‘i!’r_i 1*'5 (..’} g 8 !
accordance

icro-Plan,

- SWaCH’s responsibility for expansion in individual Prabhags/ Kothis/ areas/

pockets shall be subject to the fulfilment by PMC of the following conditions

with respect to such Prabhag/ Kothi/ area/ pocket:

i. Fulfilment of conditions precedent by PMC as a whole or with respect to
any Prabhag;

li. Ceasing, withdrawing and handing over in a phased manner in
accordance with the micro-plan, any DTDC service provided to citizens
by PMC;

lil. Ceasing, withdrawing and handing over in a phased manner in
accordance with the micro-plan, any DTDC service by other service
providers, whether paid or free, in areas failing within the area of
operation; ’

Page 8 of 50
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iv. Provision of full and timely payments, equipment, slum subsidy, push-
cart maintenance amounts, infrastructure including sorting centre and
administration desk/ office space;

v. Taking action against citizens refusing to segregate/ pay User fees;

vi. Redressing grievances relating to citizens, PMC staff or other service
providers;

vii. Undertaking IEC campaign, issue notices/ circulars, liaising with elected
representatives  and  prabhag committees, respoending to
misinformation/ wrong information in press, media etc.

c. SWaCH shall undertake, where necessary, feasibility studies of pockets/
areas to assess the willingness of citizens/ establishments to pay the
minimum user fees and other factors relevant for expansion of DTDC. Any
issues hampering feasibility will be reported to PMC which will take
immediate corrective measures.

d. SWaCH shall undertake best efforts in accordance with Micro Plan to
expand/ introduce DTDC in newer areas and provide reports of such efforts
to the PMC.

. SWaCH and PMC shall monitor,

£, >
mectsfy aH such xssues s
' ’53

s, -
] ot s

A 3L 5
¥ & S a ™y

2 1crp Plan detal]mg the activities and

information specified in ANNEXY b 60 days of execution of this
Agreement.

b. The Micro-Plan shall be implemented in a phased manner as may be detailed
therein.

c. The Micro-Plan, once finalised, shall form an integral part of this Agreement.

d. The Micro-Plan shall be annually reviewed by the Parties.

e. The Micro-Plan may also be modified at any time by mutual consent in
writing.

f. The roles and responsibilities of SWaCH under this Agreement shall
commence in a phased manner upon finalization of and in accordance with
the final Micro-Plan.

RIGHTS AND RESPONSIBILITIES OF SWaCH

a. SWaCH shall be responsible for organising collection of segregated waste
from households, shops, offices and commercial establishments (primary
collection) in the Area of Operation through its waste picker members and
depositing such waste in municipal containers, vehicles and/or collection
points in the neighbourhood specified by PMC as per the Micro-Plan. S\WaCH

\‘\ Page S of 50



shall be responsible for engaging sufficient waste-pickers to service all
pockets in accordance with the Micro-Plan.

b. The segregated waste will be collected by one pair (two people) from
approximately 150-400 households/ establishments. The collectors will have
the right to sell the waste and retain the earnings from the sale.

c SWaCH will assist PMC in finalizing the service pockets (of 150-400
households/ establishments) to be serviced by a pair of members based on
the area/ prabhag-wise property and other information provided by PMC as
part of the conditions precedent.

d. SWaCH or its members shall be entitled to charge citizens and other

generators minimum User Fees for door step collection of waste as follows:

i, Households: Rs. 50/- per household per month (annual increase @ Rs.
5/-p.a.)

i Commercial establishments, shops etc.: Rs. 100/- per unit per month

(annual increase @ Rs. 10 p.a.)

ii.  Households in Slums: Rs. 30 per household per month (annual incre¢&s
@ Rs. 5/-p.a.)

Provided that, for the purpose of determining User Fees:
1. Separate residential units shall be treated as separate households for
the purpose of User Fees.

2. In case of residential societies/ apartment blocks/ other aggregation
of generators, each individual property unit shall be chargeable as a

household, irrespective of its occupancy status.

[¢8)

The User Fee payable by users/ generators of waste shall be payabie
to SWaCH or its waste-picker members as follows, irrespective of

B particular user:

| Commercial Households |
| Establishments, | in Slums }
- { ] Shops etc. ‘
K i Rs. 50 p.m. | Rs. 100 p.m. Rs. 30 p.m.
W |Rs.55pm. |Rs.110p.m. Rs. 35 p.m.
‘ | i i I

y r 'Rs.60p.m. | Rs. 120 p.m. Rs. 40 p.m. |
)y | |
/\\\
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Rs ,130 p.im.
1 ;R” 140 p.m. Rs. 50 p.m.

e. SWaCH shall not be entitled to refuse collection where citizen/generator is
paying/ willing to pay at least the minimum User Fee specified above.

f. SWaCH or its members shall be entitled to charge citizens and generators of
solid waste additionally (ad hoc or otherwise), for collection of Domestic
Hazardous Waste, E-Waste, Construction and Demolition Waste, Bio-
Medical Waste, Hazardous Waste, Garden Waste, Bulky Waste etc.
Alternatively citizens may dispose of such waste directly at a place
determined by the PMC or through a system implemented by PMC.

g. Waste-picker members of SWaCH shall be entitled to take weekly off on days

mutually agreed between SWaCH and PMC and specified in the micro-plan

for the area in which they operate. Waste-picker members may provide

service in exceptional cases provided members are allowed to take a

compensatory leave within the next 6 days.

\. SWaCH members shall be entitled to any 4 (four) leaves out of local/

government holidays such as Makar Sankranti, Republic Day, Dr. Ambedkar

Birth anniversary, Maharashtra Day, Independence Day, Ganesh Chaturthi,

Bakrid, Vijaya Dashmi, Diwali, Mahatma Gandhi Birth Anniversary, Christmas

Day etc. upon sufficient prior intimation to SWaCH coordinators and relevant

PMC officer.

i. SWaCH and its members may mutually decide the terms and conditions of
leaves of members for emergencies, personal reasons etc. Provided in case
of leaves, SWaCH members shall give sufficient notice to SWaCH co-
ordinators, relevant PMC staff and service users.

j. SWaCH shall ensure proper alternate arrangements for absenteeism of
members except weekly offs and holidays.

k. PMC shall identify citizens in each pocket served by SWaCH’s waste-picker
members as “SWACHHTA MITRAS” and collect their contact information.
PMC shall also collect regular feedback, either electronically or physically,
from such Swachhta Mitras about the performance of waste-pickers work,
regularity of service, customer grievances, suggestions etc. Such feedback
shall be conveyed by PMC to SWaCH which shall take necessary corrective
action to improve citizen satisfaction with the work under this Agreement.

I. SWaCH shall establish an appropriate procedure for addressing issues of
persistent absenteeism without sufficient grounds or prior intimation as
evidenced by complaints from a substantial number of service users in
respect of any particular member of SWaCH and take action in accordance
with co-operative rules and regulations.

m. SWaCH members shall be entitled to refuse/ discontinue collection:

i. where waste is not segregated in accordance with MSW Rules, PMC Bye-

s Y laws or any other rule or regulation in force;
_\
AN
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iii. in case any’cmzen/ establishment refuses to cooperate in accordance

with or in viclation of the terms and conditions herein, MSW Rules, PMC
bye-laws or any other rule or regulation in force;

iv. in case of non-cooperation by citizens
- until such time as such non-segregation, refusal, violation or non-
cooperation persists.
Provided that SWaCH/ its members shall inform PMC officers of SI/ DSl
level prior to discontinuation of service. PMC shall take appropriate
consultations with citizens and/or take appropriate action.

. SWaCH shall hire on contract adequate and necessary staff for meeting its
roles and responsibilities hereunder. SWaCH shall abide with all applicable
labour law statutes including Minimum Wages Act, 1948, Contract Labour
(Regulation and Abélition) Act, 1970, Employees’ Provident Funds and
Miscellaneous Provisions Act, 1952, Employees’ State Insurance Act, 1948,

Payment of Wages Act, 1936, Maharashtra Workers Minimum House Rept :,
Allowance Act, 1983 etc. The relationship between SWaCH and its staff
be governed by SWaCH’s staff policy. ( 3

. SWaCH shall appoint field staff (Prabhag Coordinators, Ward Coordmiaéors
in accordance with Annexure H hereunder and such staff shall Loord\hate

with the respective prabhag/ ward level staff of the PMC for day to dak
operations and management including reporting, grievance redressal etc. %
SWaCH will put in place an appropriate management/ staff structure for
handling the various functions required to be carried out to fulfil its
objectives and will modify the structure as and when required.

. The central office of SwaCH will look into the daily work of SWaCH like:
accounts, coordination, collection of information, government liaison,
grievance redressal of the citizens, training and any other activities required
to run the organisation/ fulfil the objects of the organisation.

SWaCH will maintain annual budgets and accounts with respect to amounts
received from PMC in the manner duly specified by PMC and get the same
audited from a duly certified CA annually. PMC shall provide the exact
manner of maintaining accounts (if any) as a part of the micro-plan.
Directions/ advisories will be applicable prospectively from the date of
direction/ advisory.

SWaCH shall impart continuous and adequate training to its members for
effectively handling waste, segregation, reuse of waste etc.

SWaCH shall ensure that all benefits and equipment provided by PMC are
duly passed on to its members and maintain sufficient data relating to the
same. SWaCH shall be entitled to withhold benefits and equipment for
temporary periods in accordance with its byelaws until resolution of issues
such as suspicion of wrongful behaviour including working under influence

Page 12 of 50




95/@7

of alcohol, bringing minor children to work, non-payment of membership
dues etc.

- SWaCH shall, during the term of this Age ]
‘PMC authorised waste collection Hﬁﬂ\:‘é?@f

with respect to primary collecti

\ W

"d_-&, i S.t‘"ah other rlghts dutaes arfti S
obligations specified herein.

. SWaCH shall be entitled to inde

i. enter into service level MO eimtlzens where necessary, S € %X

ii. promote or provide value adde >
as composting, vermi-compostih “':@eﬂet‘fion of other waste,
personalised monitoring/ supervision, waste management consultancy,
educational and informational activities, waste management in
institutions, waste recycling/ processing, manufacture, packaging,
distribution and sale of goods made from recyclable/ reusable materials,
sanitary waste diéposal bags/ labels etc. SWaCH may agree to undertake
such activities in collaboration with PMC provided that the cost of such
projects shall be borne by PMC based on budget and feasibility prepared
jointly by both Parties;

- ili. charge citizens/ establishments/ generators separate fees for value

\ added services and commercial activities;

/ iv. engage in providing waste collection services to other urban local bodies

' or other generators of waste not falling within the area of operation of
this Agreement;

V. support/undertake any waste related projects, research or development
with any entity of its choice;

vi. undertake surveys of different types, with PMC or other persons, based
on mutual agreement under separate arrangements;

vii. raise and receive funds for any/ all of its activities, roles or
responsibilities from such sources as it may deem fit. Provided that
SWaCH shall inform and take approval from the PMC in case of any funds
raised for PMC work hereunder.

Provided that PMC shall, where possible, support SWaCH in undertaking
activities as above in order to promote decentralization of waste
management, reduction of waste going to the landfill, uplifting lives and
livelihoods of informal waste sector workers etc.

Provided further that the primary responsibility of SWaCH under this
Agreement is towards providing DTDC service to citizens in the Area of
Operation and this primary responsibilities should not suffer due to any
other agreement entered into by SWaCH.

w. |EC:

I. SWaCH will develop appropriate IEC content and undertake city wide
citizen awareness programs in accordance with the IEC plan by utilizing
the outreach budget outlined under the Agreement.

A - \\}
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f:’,éf@m__ywo Plan. The IEC plan shall be regularly reviewed and
updated by mutual agreement and the Micro-Plan may be modified
accordingly.

iii. SWaCH may adopt methods such as distributing pamphlets on SWaCH/
segregation/  waste-pickers/  waste management/ environment

protection etc., newsletters for resident welfare associations/ elected

representatives etc., information dissemination through its website,
publications, press, radio, films etc. SWaCH will provide IEC updates as
part of the reports submitted hereunder.

iv. Either Party may engage in [EC activities as per their roles and
responsibilities identified in the joint IEC plan.

X. SWaCH shall promote administration, operation and management of its
respaonsibilities hereunder through electronic means including for billing,
monthly/ quarterly Feports for PMC, HR, MIS, transactions with citizens/
generators etc. as far as possible, in order to reduce the amount of paper
used and increase efficiency and transparency. «

y. SWaCH will make arrangements to receive and redress complaints of ser ce»,
users as per the terms of this Agreement

supported by PMC’ etc. on equipment or other materials provided to wasté%
pickers under this Agreement in mutually agreeable manner.

aa.SWaCH will be responsible for the conduct of its members within reasonable
limits and not for the free roaming waste pickers and other waste pickers/
collectors in the city.

bb.  SwWaCH shall not deploy or condone the deployment of child labour.

cc. SWaCH shall ensure that its members do not mix waste which has been duly
segregated and delivered by citizens.

dd.  SWaCH shall take appropriate action against its members in case of any
failure to adhere to service norms as specified in Annexure G hereto and in
accordance with SWaCH’s bye-laws and internal rules, provided that SWaCH
members will not be liable for any penalty where citizens fail to provide
segregated waste. SWaCH shall take immediate action to replace waste-
pickers where any gross breach of condition or misbehaviour is brought to
light by PMC requesting such replacement.

ee.SWaCH members will report incidents of citizens failing to segregate waste
to PMC. PMC will be liable to take immediate action against citizens failing
to segregate waste,

ff. SWaCH shall notify PMC of any refusal to cooperate or violation on part of
citizens/ service users/ PMC staff. PMC shall take immediately and
appropriate action against citizens/ service users/ PMC staff or other
stakeholders as may be necessary for resolution of dispute/ conflict.

NS
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gg.SWaCH shall adhere to the task list in Annexure F which shall be indicative in
nature and subject to the detailed provisions of the main body of Agreement
in case of any conflict or ambiguity.

hh.  SWaCH and PMC shall both monitor the work and activities of waste-
picker members of SWaCH with respect to citizens and PMC officers and
SWaCH shall seek to take action against members in accordance with bye-
laws of SWaCH. ;

iil. SWaCH waste-pickers sh

hereof.

a.

addition to those mentioned elsewhere in the Agreement.

b. PMC shall seek to finalize the Micro-Plan within 60 days from execution of
the Agreement.

. The Head of Department, SWM (Deputy/ Joint Commissioner), or a
competent official appointed by him in this behalf, shall be the Project
Officer for the purpose of this Agreement who shall seek to facilitate smooth
implementation and operation of this Agreement. The role of the Project
officer shall be to:

i. Supervise and manitor all responsibilities of PMC specified hereunder.

il. Be asingle point contact for liaising with SWaCH, especially with respect
to approval of micro-plan or any modifications thereto, implementation
of Agreement, execution of PMC’s responsibilities under Agreement,
provision of information and data, all payments hereunder, provision of
equipment, infrastructural support, IEC, public outreach, liaison with
elected representatives etc.

iii. Resolve disputes and grievances raised by SWaCH relating to citizens,
PMC, PMC staff or SWM department amicably and in accordance with
Agreement.

d. The PMC shall be responsible for handling all waste collected by SWaCH
members and deposited in municipal containers, vehicles and/or collection
points in the neighbourhood specified by PMC as per the Micro-Plan as
follows:

i. The PMC will further collect the wet/organic waste and non-
biodegradable waste collected by the members of SWaCH through its
own machinery from specified places and at mutually decided time. PMC
will notify the system and schedule for secondary collection of waste and
inform SWaCH of any and all changes to such system/ schedule.

il.  PMC staff will be jointly responsible for taking delivery of waste from
SWaCH members including the loading/ transferring waste into
municipal containers, vehicles etc.

M{\\ \ Page 15 of 50
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iv. PMC and its staff will be responsible for all issues arising out of delays/
non-adherence to the system/ schedule of secondary collection. PMC SI/
Mukadam and SWaCH coordinators may mutually decide temporary
alternate storage arrangement at feeder points.

v.  PMC shall notify independent systems for collection of different types of
waste not to be primarily handled by SWaCH such as waste from hotels,
restaurants, wedding halls/ gardens, hospitals, dairies, slaughter houses,
public toilets etc., garden waste, street sweeping waste, biomedical
waste, e-waste, hazardous waste, construction & demolition waste etc.
and share details of all such systems with SWaCH to ensure coordination
between PMC and SWaCH.

vi. PMC shall, in collaboration with SWaCH, encourage and undertake
channelization of materials which are difficult to recycle, low value

recyclables and non-recyclables, including through interaction with

Extended Producers Responsibility. ’i--?i
I ‘
toe
: S
e. Public/ Local Notification regarding primary collection: As required by*
Municipal Solid Waste (Management and Handling) Rules 2000, the PM 4’5 ki

shall issue Public Notices duly signed by a competent officer through

pamphlets, meetings etc. immediately upon execution of this Agreement

stating as below:

i. Itis necessary for citizens and commercial establishments to segregate
the wet and dry waste (minus the domestic hazardous waste) in separate
containers and give it separately.

ii. Thegenerators of waste shall store wet/ biodegradable waste, dry/ non-
biodegradable waste and domestic hazardous waste in separate
receptacles and hand it over to the SWaCH collectors in accordance with
the Maharashtra Non-Bio-Degradable Garbage Control Act, 2006 and
Solid Waste Management Rules of the Central Government.

iii. Domestic Hazardous Waste shall consist of waste contaminated with
hazardous chemicals or infectious waste including waste of
Automotive products (such as Brake and Transmission Fluids, Car
Batteries, Fuels such as spent diesel, kerosene and gasoline, Waste
Engine and Lubricating Qils, il Filters
and Car Care Products and Consumables), Paint products (such as
Enamel, Oil based, Latex or Water Based Paints, Paint Solvents and

2 Thinners, Qils, Glues and their empty containers),

W Miscellaneous products (such as Batteries from flash lights and button
A"
f‘\ \\\
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cells, Photographit rHbckl: "Cld used for toilet cleaning, Pesticides,
Herhicides and Ant, Cockroach and Mosquito Kiliers and their empty
cans, Chemical Fertilizers, Light Bulbs, Tube lights and Compact
Fluorescent Lamps (CFL), Styrofoam and soft foam packaging from new
equipment including thermocol material, Injection Needles and Syringes;
sharps etc. after mutilating them, Discarded and Outdated Medicines
including liquids and tablets, thermometers and mercury containing
products) etc.
Generators of Sanitary Waste (used diapers, sanitary towels or napkins,
tampons, condoms, incontinence sheets etc.) shall wrap securely
sanitary waste in distinctively marked bio-degradable wrapping material
of the type to be notified by the PMC to prevent possible leakage or
spillage and place the same with the domestic hazardous waste.
The users of the waste collection services provided by SWaCH shall pay
for the services ahd SWaCH shall be directly accountable to service users.
The minimum User Fees payable for primary waste collection service by
service users shall be as follows:
1. Households: Rs. 50/- per household per month (annual increase @
Rs. 5/-p.a.)
2. Commercial establishments, shops etc.: Rs. 100/- per unit per month
(annual increase @ Rs. 10 p.a.)
3. Households in Slums: Rs. 30 per household per month (annual
increase @ Rs. 5/- p.a.)
Provided that, for the purpose of determining User Fees:

a. Separate residential units shall be treated as separate households
for the purpose of User Fees.

b. In case of residential societies/ apartment blocks/ other
aggregation of generators, each individual property unit shall be
chargeable as a household, irrespective of its occupancy status.

c. The User Fee payable by users/ generators of waste shall be
payable as follows, irrespective of actual commencement o

service to a particular user:

[Year of | Households | Commercial | Households
\
Operation | Establishments, | in Slums
‘ ‘ | Shops etc.
— T T | —- — e
g ' Rs. 50 p.m. | Rs. 100 p.m. Rs. 30 p.m. |
‘ — — SE——
; l Rs. 55 p.m. | Rs. 110 p.m. | Rs. 35 p.m. 11
‘ T
n 'Rs.60p.m.  Rs.120 p.m. Rs. 40 p.m.
L | R




IV Rs. 65 p.m, _R_f_130 p.m. Rs. 45 p.m.

" Rs. 70 p.m. | Rs. 140 p.m. Rs. 50 p.m.

f. Public Information: In order to secure the rights of SWaCH, orient PMC staff,
facilitate coordination between Parties, inform the public at large and for
maintaining highest standards of transparenicy and accountability, PMC shall
immediately on execution of Agreement and from time to time thereafter as
may be necessary:

i. endorse Identity Cards issued by SWaCH to its members containing such
information including User fees (for all years of operation), segregation
by generators, members rights etc. as may be agreed.

ii. circulate informational circular(s) (jointly drafted with SWaCH) to all
relevant PMC Staff containing salient points regarding the status, rights,
roles and responsibilities of the Parties and of other stakeholders
including the standing instructions in Annexure G hereof.

iii.  publish detailed information booklet (jointly drafted with SWaCH)
regarding the DTDC model, services for collection of other types of
waste, the rights, roles and responsibilities of Parties and of citi

¥
generators, establishments and elected representatives, use

penalties, rules, regulations and salient terms of this Agreemenf. {

iv. jointly issue press statements/ clarifications for promotion -ofg
Agreement, for joint IEC campaigns and for clarifications \rﬁ:&
misinformation/ wrong information in the press/ media relatin #op
content, features and implementation of Agreement and status, rights,
roles and responsibilities of Parties and stakeholders or for such other

o

3

purpose as may be deemed necessary by the Parties.
v. The abovementioned circulars, booklet, statements, clarifications etc.

ely available on the official PMC and
P et . 1

i
.

)|

suggestions, letters and notices to the violators and take strict immediate
action under the Environment Protection Act, 1986, Maharashtra Municipal
Corporations Act, 1949 and any rules or bye-laws notified thereunder,
Maharashtra Non-Biodegradable Garbage (Control) Act, 2006 or any other
rule or regulation in force at the time.

h. Financial Support
i.  PMC shall make requisite provision within its annua! budget urder the
head of SWM for all payments hereunder. PMC shall provide the
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Date o Total ]
- Year of Period of o amount Total Amount in
' Operation | operation payable for the words
| amount -
| t [ 15 days of
. OITAN 1610 | execution of o Three crores twenty |
2(pec'iL Agreement 16100000 two lakhs only
| June 2016 16100000 | |
i 01 AN 12 o December ! | Three crores thirty |
Year2 | 41pge'j3 2016 16905000 | 33810000 | eight lakhs ten
= June 2017 16905000 thousand only
o) TanN he To | December2017 | 17750250 Three crores fn‘ty
. 2 pec'I& 35500500 | five lakhs five
ot A | June 2018 17750250 ~ |hundredonly
I[ [ December | Three crores
- ! | 2018 18637763 seventy two lakhs
‘ ' . seventy five
| o1 TAN"S To I 321 thousaid fiven
- 2ipec't9 | ; i hundred twenty
S June 2019 18637762 fiveonly
| December ‘ Three crores ninet
- ; 2019 19569651 one lakhs thirty
\Years |9/ TAN 20 TO 39139301 | nine thousand
? |. By DEL '2.0 three hundred one
T __|June 2020 19569651 only
- - 177925326 |

I,

The payments shall be utilized by SWaCH for the purposes specified in
the General Body Resolution No. 257 held on August 24, 2015 as
provided in Annexure C hereto.

PMC shall annually audit the books of SWaCH with respect to such
payments at such time as may be mutually agreed in advance. PMC mav
however, undertake audit of such books at SWaCH offices at any time
with due notice to SWaCH in writing.

Bi-annual payments (except for the first payment) will be made on the
basis of monthly reports submitted by SWaCH up to the end of the fifth
month of previous half-year and quarterly reports for the first quarter of
the previous half-year.

PMC shall specify the exact manner of maintaining accounts (if any) as a
part of the Agreement or Micro-plan. Directions/ advisories will be
applicable prospectively from the date of direction/ advisory,

/
e
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Vi.

Vil.

viii.

Xi.

Xii.

Xiii.

The cost of providing equipment such as push carts, buckets/tubs,
uniforms, gloves, bags and other materials, annual push-cart
maintenance amount, cost of push-cart maintenance, slum subsidy,

administrative of j

>=SPases, sorting sheds and social welfare benefits
Q%e‘ab‘ove bi~annual payments a’@'@'e"ﬁ?be provided
Bzé NIC in.accordance with sub-cla . b-clause (o)
i ﬁ@“ﬁ Of. ¥ fb} "‘)/5 Lo
r'f*"r._ bers of SWaCH who Werg ér%%ed in dpor to door
}%}g‘&he f}eﬂod @f }.OOP 32 2uu strai~Te~patd Rs. 700 per
p‘\l ’yféerw@&‘&‘ “‘f'or welfare schemes.
Waste-picker members of SWaCH who were working in slums during the

—

are notinclu
separately
of clause

Waste-pic

collection

waste-picker

period of 2008 to 2013 shall be paid Rs. 1000 per waste-picker per year
by PMC as incentive for having performed their work satisfactorily.
Waste-picker members of SWaCH who were engaged in door to door
collection during the period of 2008 to 2013 shall be paid Rs. 600 per
waste-picker per year as push-cart maintenance.

Payments under sub-clauses (vii), (viii) and (ix) above shall be paid to
SWaCH by the PMC expeditiousiy as a condition precedent under this

Agreement and shall not form part of any other payments, amounj{¢;. >
responsibilities under this Agreement.
All amounts hereunder are paid to SWaCH by PMC by

such payments. PMC shall provide necessary certificates/ declaratio X
enable SWaCH to claim applicable exemptions in this regards along with
each payment or at such time as may be requested by SWaCH. In the
event any competent authority determines, assesses or adjudicates that
any service tax, income tax, other tax, levy or cess is applicable to any
payments hereunder or payable by either party, the PMC hereby
undertakes to pay the amount so determined, assessed or adjudicated,
including any penalty or fine or cost of adjudication, over and above its
liabilities hereunder upon taking appropriate permissions.

SWaCH is an autonomous co-operative society owned, managed and
controlled by waste-pickers. Both parties acknowledge that SWaCH does
not have the financial capacity nor is it expected to sustain the system of
DTDC through its own resources. The smooth functioning of the DTDC
system hereunder is dependent on the payments and materials provided
by the PMC and any delay would necessarily lead to financial stress and
loss to SWaCH. SWaCH shall not be liable for any failure to perfarm its
obligations hereunder in case of any such delay or withholding of
payment.

Parties hereto acknowledge that salaries of SWaCH staff will be paid by
SWaCH through the bi-annual payments made by PMC. Delay in or

st

/b‘ror » Page 20 of 50
\ =3
/\\



BB AT
z 5 oo
L)

g /pr

S e

o098 . )
:t'S’,Q]SC&;SItate changes in

Bad ta instabil
& -.?i;.,,::;“

i. REPORTING AND PAYMENT:

i. SWaCH shall submit monthly reports in the format and schedule in
Annexure B to the Joint Commissioner, SWM, PMC within 7 working days
of expiry of each month of operation.

ii. SWaCH shall also submit a quarterly equipment inventory report in the
format provided in Annexure B to the Joint Commissioner, SWM, PMC
within 7 working days of expiry of each quarter of operation. PMC will
submit a list of equipment supplied to SWaCH or its members along with
list of persons to whom it was supplied and all contingency equipment
and SWaCH shall submit the quarterly inventory report based on the
same.

i. The date on which reports are sent shall be the “Submission Date”.

iv. PMC/ SWaCH shall share ward/ prabhag wise reports with respective
ward officers and the member-secretaries of prabhag committees and
the High Level Monitoring Committee within 3 days of receiving/
submitting the same.

PMC will monitor the reports submitted by SWaCH and raise all relevant
disputes and queries in writing prior to expiry of 3 months from

Submission Date. SWaCH shall submit relevant justification and/or
rectification within 15 days of receiving written queries / disputes from
the PMC.

vi. Where any query or dispute remains unresolved after submission of
justification or rectification, both Parties shall immediately resolve such
guery or dispute through a committee comprised of:

1. officer(s) raising the query/dispute;
2. SWaCH employee responsible for the relevant prabhag/ward;
3. Director of SWaCH {or nominee); and

4. Joint Commissioner, SWM (or nominee).

vii. Such committee shall endeavour to resolve such query/dispute within
seven days of submission of justification/ rectification and suggest
appropriate action to remedy discrepancy.

viii. No payment, slum subsidy, push-cart maintenance amount, social
welfare benefit, equipment, infrastructural support etc. or any other role
or responsibility of PMC hereunder shall be delayed, reduced or withhela
on account of any such unresolved query or dispute. Any delay or
proportionate withholding/ reduction shall be as per final decision on
dispute and made applicable thereafter.

o
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i. EQUIPMENT:

i.

vi,

Vii.

viii.

PMC shall acquire and distribute equipment of the type, design, number
and quality and at frequencies specified in Annexure D hereto including
15% additional equipment as contingency. PMC’s liability for providing
such equipment is over and above all other payments hereunder and no
payments shall be set-off against the cost of such equipment.

SWaCH shall, immediately after execution of this Agreement, conduct a
survey of the waste-picker members already engaged in DTDC to
determine the status of equipment available with such members and
provide PMC with a list of requirements to ensure such members are
provided equipment as per this Agreement.

Every year, SWaCH shall provide an annual/ batch list of the equipment
required for the successive years in the format provided in Annexure D
atleast 4 months prior to expiry of each year of operation, Each such list

may be mutually decided in advance from time to time.

&'n "'"'

Additional push-carts shall be distributed in advance to re!evar\qt a
office(s) and/or SWaCH office(s) to be used as replacement push-c \2\:\\
times of push-cart maintenance, emergency or breakdown. I

necessary PI\/IC shall acquire more than 15% additional push carts as

This m zaﬂm‘ahd "equment has to be mélﬁ:(ame,d by pWaCH members
‘ { 7“'4 £

mappb pvay.:. ,53 53\ 10

Upda ’q’ﬂ r,gai\cords of damage or loss have td be rboarted to the related

ward ngér& Both Pames sh?l! mclntﬁﬂ\%wly records of equipment

equipment necessary under this Agreement and such allocation or
equipment shall not be diverted for any other use whatsoever.

PMC shall adhere to the following procedure for delivery and distribution
of equipment to SWaCH / its members:

‘ I

Sub. | Process Step Scheduled Date

Cl.

a. Deliver equipment to point of ideally 7 days prior to due date
delivery in each ward/ prabhag, of delivery as per Annexure D

as per micro plan, and notify
SWaCH in writing of entire details
of equipment available for

delivery
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|

b. | Actual distribution to SWaCH 7 days after notification as per ‘
members (a) above irrespective of due |

‘.

date of delivery.

x.  PMC shall keep SWaCH informed of the status of tender, acquisition and

delivery or payment process relating to equipment.
xi.  SWaCH members shall not be entitled to retain the push-carts after such
same to SWaCH for hand-
s shall ety

members stop working and shall trans

k. PUSH-CART MAINTENANCE:
i. PMC shall deliver the push-c
schedule in Annexure D.

\ ‘.c“}‘\ i A ; ‘ &
\ f’%}@@‘each ward office as..perdetvery——"—"""
Sagr ey 405

e

Minor Repair and Push-cart Maintenancé Amounts:

1. Minor repair and maintenance including oiling, punctures, minor
welding, replacing valves etc. shall be undertaken by SWaCH

members directly.

2. PMC shall pay a push-cart maintenance allowance of Rs. 600 per
annum per member.

3. The Push-cart maintenance amounts will be paid to SWaCH directly
and SWaCH shall be responsible for distributing the same based on
the attendance/ duration of work of SWaCH members at such
intervals as may be decided mutually from time to time.

4. The PMC shall pay the annual vehicle maintenance amount for each
member on basis of quarterly reports submitted by SWaCH to the
Joint Commissioner (SWM) who shall be responsible for any
verification of such lists through concerned officers in-charge of
respective wards.

5. Receipts for push-cart maintenance shall be submitted along with
guarterly report and any informal / incomplete receipts shall be
verified by either the Prabhag/ Ward level officer of SWaCH or in their
absence by the Sanitary Inspectors of PMC.

6. PMC shall pay the push-cart maintenance amounts within 15 'days of
submission date of quarterly equipment inventory report. Parties
may agree to payment of annual push-cart maintenance amount on

a bi-annual or annual basis by agreement in writing.

iii.  Major repair (including any small repair existing at such time) as per
maintenance schedule in plan shall be undertaken by the PMC througn
its appropriate department (Vehicle Maintenance Department) in the
following manner:

- -
Aty
3 \ Page 23 of 50



ii.

1. SWaCH members shall deliver the push-carts to the concerned
Ward office as per maintenance schedule in micro-plan.

2. PMC shall provide for pick-up and delivery, including loading and
unloading of push-carts, transport, maintenance, repair,
replacement and return to SWaCH members at PMC cost within the
timeframe for maintenance hereunder.

3. PMCshall distribute additional (contingency) push-carts to all ward
offices. PMC shall provide SWaCH member with an alternative
push-cart of equal quality for use during the period of maintenance
which shall be returned by such member in exchange for own push-
cart post-maintenance. Where maintenance/ repair is not

“-edpmperly SWaCH member may complain to the Assistant

pa] Commlsaoner for. necess.a&y_..;e.p.a irs/ replacement of

a

~m‘"
Cart R b

e
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PM &%},ﬁggigéwfa la s sidy amount of Rs. 10 .
serviced . Such subsidy shall be paid quarterly for th mbnﬁ%er

of slum households serviced. Report shall be verified by SI/ Slmf ?a'.:’,/‘

subsidy. Parties may agree to payment of subsidy on a bi- annu
annual basis by agreement in writing.

SWaCH shall submit reports containing the list of slum households
serviced in the format in Annexure B, along with its monthly reports to
the Joint Commissioner (SWM) who shall be responsible for any
verification of such lists through Assistant Municipal Commissioners in-
charge of respective wards.

PMC shall pay the consolidated slum subsidy amounts for a quarter to
SWaCH within 15 days of submission date of the monthly reports for the
entire quarter.

m. ADMINISTRATIVE OFFICE SPACES:

i.

PMC shall seek to provide some desk space for SWaCH employees in its
kothi offices to enable coordination with Ward offices based on
availability and demand and subject to applicable rules.

. The PMC has made available an office at the Paud Road Ramp (Annexure

E) for establishing the office of SWaCH wherein the day to day operations,
management, finance, citizens grievance redressal, daily attendance,
record keeping, arranging meetings, outreach/ IEC and other work is
being carried on.

-
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n. SORTING SHEDS

Vi,

Vil

viil,

X

&,"Qﬂ -
PMC and SWaCH\‘? Ilmiemlfwand' allocate adequate space/ land for

—

establishment of sortin sh—:'tfs'for recyclable waste depending upon the

geographical spread and density of population of the area. PMC shall
provide sorting sheds (portable/ constructed) in PMC space as per
necessity and demand. PMC shall try to provide one sorting shed in each
kothi in the area of operation. PMC may allocate such space in PMC
owned land, amenity space, open spaces, utility spaces etc. as may be
appropriate and permissible. PMC may also convert or extend existing
facilities/ private scrap shops etc. into sorting sheds.

PMC and SWaCH shall jointly finalize the location and construction
design of each sorting shed in each prabhag.

PMC shall take all necessary action for approval, siting, construction,
outfitting of basic facilities and adhere to such standards of design and
facilities as may be provided in the Micro-Plan from time to time.

PMC shall hand-over use and control of such sorting sheds to SWaCH,
provided that SWaCH shall ensure that all waste-pickers duly registered
with KKPKP shall have free and fair access to such sorting sheds.

SWaCH shall be responsible for all reasonable maintenance and
cleanliness of sorting sheds. PMC shall provide for collection and
transport of non-recyclables from such sorting sheds through its
secondary waste collection system.

PMC and SWaCH shall jointly determine sorting sheds which may be
upgraded to recycling trade centres. PMC shall be responsible for
necessary infrastructure development for upgrading such facilities.

PMC and SWaCH shall be responsible for liaising with elected
representatives, citizens groups, resident welfare associations etc. and
ensuring smooth establishment and operation of sorting sheds.

Both Parties agree that SWaCH shall have no right, title or claim to the
land/ space allotted by the PMC and shall immediately hand over control
of the space to the PMC on expiry or earlier termination of this
Agreement, provided that PMC shall be responsible for allowing waste-
pickers to continue accessing such sorting sheds or make alternate
arrangement for such waste-pickers in a suitable nearby location.

0. SOCIAL WELFARE AND BENFITS:

The aim of this Agreement is to bring all waste pickers under one roof
and upgrade their lives and livelihoods. Hence, SWaCH members and
other waste-pickers registered in Pune city are entitled to access welfare
benefits of the PMC, State and Central Government through its General
Body’'s Resolution No. 631 dated 15 February 15, 2015:

1. Shahri Gareeb Antargat Vaidhyakiya Sahay Yojna

2. Ghan Kaam Karynara Sevakanchya Mulanna arthasahay

-
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Dahavi Karta Arthasahay
Baravi Karta Arthasahay
Lek Ladki Yojana
Janarogya Vima Yojana
Janashree Vima Yojana

® N oUW

Swavalamban Yojana now renamed as Atal Pension Yojana

p. PMC shall adhere to the task list in Annexure F which shall be indicative in
nature and subject to the detailed provisions of the main body of Agreement
in case of any conflict or ambiguity.

g. PMC shall issue the standing instructions listed in Annexure G to all Ward
Officers, Sanitary Inspectors, Mukadams and all other relevant PMC staff.

11.HELPLINE: PMC shall set up and operate a toll-free telephone helpline, a
Facebook page, Twitter account, Whatsapp account, E-mail ID as well as utilize
other electronic / social media platforms for receiving and addressing
grievances of citizens regarding primary waste collection. The toll-free help-line
shall be manned jointly by PMC officers/ employees and SWaCH staff membe
All grievances -,.- “‘.’:w \/\/aCH shall be tackled in accordance wip

lpmv@wsxons ‘hereunder -

Grievance Ri: R X -‘i “?
§27°% é} ~ e
12.GRIEVANC gag ' '

ﬁESSAL
&

b. SWaCH will make arrangements to receive and respond to complaint of
service users through helpline or correspondence within 2 — 5 working
days.

c. The following procedure shall be followed for redressal of complaints:

I Each party shall directly resolve complaints received by such party
relating to their respective members/ staff/ operations etc.

ii. In case of complaints received by a party relating to the member/ staff/
operations of the other party or persons/ areas within the control of such
other party, the same shall be forwarded to the competent officer (if
known) and the GRC of the other party.

ii. In case of complaints pertaining to responsibilities of both Parties, the
receiving party shall seek to redress the complaint within its control, or
where joint action is necessary, propose mode of redress and forward
the complaint to the competent officer and GRC of the other Party.

<l
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iv. All complaints forwarded to the other party with complete details of the
complainants name and address and telephone number and specific
nature of complaint, under intimation to the complainant.

v. Each Party shall be entitled to and responsible for resolving complaints
received from their respective staff/ members relating to internal issues
without interference from the other party.

vi. Parties shall seek to determine and resolve any underlying issues leading
to repeated complaints.

vii. Records of all complaints received, forwarded and action taken reports
shallbe maintained by respective parties and made available to the other
party on request in writing.

r party within a reasonable
Ed wisththecompetent officer
'ss'r’é:ﬁgr}.‘PM'C and the Dir'éctjér,fsg'\}vg@g ’

X sy
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d. Where any complaint is not resolvedyithey

period of time, such complai ‘JQ
appointed by the Municipal
for immediate resolution.

. a. PMC & SWaCH shall forward the prabhag-wise monthly reports received

from SWaCH to respective Prabhag Committee Member-secretaries within 3

days of receipt/ completion of reports.

SWaCH shall depute concerned ward coordinator and one waste-picker

member to attend monthly Prabhag Committee meetings to respond to

queries, seek guidance, receive complaints from members of the Committee,
and where possible, give clarification on the spot or submit written
responses prior to next committee meeting.

c. SWaCH will regularly interact with elected representatives at mutually
predetermined intervals in the presence of SWM department officials in the
Main Administrative Building of PMC.

d. Elected representatives may make complaints and seek redressal of
complaints against SWaCH or its members at Prabhag Committee meetings
in addition to complaints through correspondence and helpline.

e. PMC may also organise meetings between SWaCH management and

Municipal Commissioner, Assistant Commissioners, elected representatives

and/or Mohalla committees by giving a two days’ written notice to SWaCH.

14 MISCELLANEQUS
i.  Electronic Records: Unless otherwise specifically requested in writing all
reports, records, information, MIS, billing, communications,
correspondence, maps, Plans, GIS, documents etc. hereunder shall be
concluded and communicated electronically, including reports and
documents mentioned in Annexures A, B, D and E.

<
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ii. Marathi Translation: SWaCH shall have the Agreement translated into
Marathi and provide translated copy to PMC. Upon mutual approval of
the translated copy, the same may be used for the limited purpose of
reference for citizens, PMC staff and elected representatives. However,
the English version shall remain the final authoritative version for any
interpretation or implementation.

iii. Registration: Agreement shall be duly stamped and registered in
accordance with the rules and regulations of the Government of
Maharashtr

e o SR .
wof _agreements by statutpg:y—‘_«eler-pgf?m and urban local
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15.HIGH-LEVE \ﬁ}ﬁ‘tﬁ ORY COMMITTEE

s.- o
a. For effecth ?w\hng—eﬁwa(fﬁ éuﬂam_.a%wﬂort of the citizens

r coordination between the Pune Municipal

w.other law for the time being in force relating to

Corporation Departments and SWaCH, a high-level advisory committee may
be appointed consisting of:
* Hon. Mayor, Pune Municipal Corporation
° Hon. Municipal Commissioner of Corporation, Pune Municipal
Corporation

> Hon. Deputy Mayor, Pune Municipal Corporation

» Hon. Chairman of Standing Committee. Pune Municipal Corporati

¢ Hon. Leader of House, Pune Municipal Corporation

e Hon. Leader of Opposition Party, Pune Municipal Corporation

= Additional Municipal Commissioner _

o Joint Commissioner (SWM) Pune Municipal Corporation (Me ‘be’r—
Secretary)

e Medical Officer of Health, Pune Municipal Corporation

¢ Director of Projects, UCD, Pune Municipal Corporation

e Zonal Commissioners

o Assistant Commissioner (Technical and Vehicle Depot), Pune
Municipal Corporation

e Chairman of SWaCH

e Secretary of SWaCH

e Director of SWaCH

o The representative of citizens’ groups

® Management experts

e Finance experts

» Training experts

e Representative of "Kagad Kach Patra Kashtakari Panchayat”

o Other experts as per the requirement.

S
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h. This Committee shall meet at least once in four months or three times a year.
Jomt/ Deputy Commissioner u” Pune Mumupal Corporation shall be

16. TERMINATION

Agreement specified in clause 1 'ere he Agreement may be terminated

in part or in whole, as the case may be, in the following circumstances:

i. Ifthe work of SWaCH in a particular prabhag is not satisfactory, then the
officers of the Pune Municipal Corporation will call for a joint meeting
with SWaCH office bearers and raise the Key Non Performance Areas in
writing. A joint committee constituted of PMC and SWaCH
representatives will be appointed by the PMC to identify the reasons for
the non-performance. It will then monitor and review the work as when
the necessity arises and resolve the above issues within the next quarter
with the help of the Ward Medical Officers, Ward Officers and Engineers.
If PMC has fulfilled all its responsibilities and the reason for non-
performance is SWaCH related and there is no significant change in the
implementation at the end of such quarter, then the Municipal
Commissioner shall be authorised to terminate the Agreement for that
specific prabhag and SWaCH will work till such time as PMC makes its
own arrangement for the same. No payment, subsidy, push-cart
maintenance amount, social welfare benefit, equipment, infrastructural

support etc. or any other role or responsibility of PMC hereunder shall
be delayed, reduced or withheld until official termination of
arrangement with respect to any prabhag as above is recorded in writing
and until such time as SWaCH continues to work in such prabhag and
hands over the operations as per direction of PMC.

ii. Any reduction in payment, subsidy, push-cart maintenance amount,
social welfare benefit, equipment, infrastructural support etc. or any
other role or responsibility of PMC hereunder shall be calculated pro rata
proportionate to the number of prabhags so terminated from this
arrangement and will be calculated after hand-over to PMC.

b. Subject tc clause (a) above, either Party may terminate the Agreement, with
respect to particular prabhag or in whole, in case of material breach of any
provision of this Agreement which is not rectified by the other party within
60 days of notice in writing.

c. Upon the expiry or earlier termination of this Agreement:

i.  SWaCH shall submit to the PMC all monthly records updated tiii the date
of expiry or early termination of this Agreement within a reasonable

time. >
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ii. PMC shall pay to SWaCH all pending dues including for annual grant,
slum subsidy, push-cart maintenance and cost of equipment within 30
days of receipt of last monthly report (quarterly for equipment) subject
to penalty for delay for individual components as prescribed in this
Agreement.

iii. PMCshalltry to support and integrate waste-picker members working in
area of operation at time of termination into any further system,

whether operated by SWaCH or any other service provider, for primary

collect|on -:ste‘and allied activities m order to secure and uplift the

such failure or delay is caused by heavy rains, fire, war, arthquakes,
typhoons, flooding, strikes, acts of governments or their officials and other
recognized events of force majeure, the occurrence or consequences of
which are unforeseeable and unavoidable and cannot be overcome by due
diligence. The prevented Party shall notify immediately the other Party
without delay, followed by a letter within seven (7) days thereafter,

providing detailed information concerning the events and the reas
preventing or delaying the fulfilment in the whole or in part of its obligoA@
under this Agreement. The Parties shall through consultation,
whether to suspend or waive certain obligations under this Agre .'*h.&mt,

depending on the seriousness of the event.

18.NOTICES

Any notices/ communication required to be given by any of the parties
hereto shall be deemed to be sufficiently given or served, by registered post,
courier, e-mail, if served or emailed to the other Party at the addresses first
mentioned above. If a notice (and not communications relating to
operations) is sent by e-mail, the said notice is required to be sent again by
registered post, acknowledgement due, or by hand delivery, duly
acknowledged, for it to have been validly served. Any notice of termination
or default shall be sent in writing registered mail AD, postage prepaid, at the
addresses mentioned above unless specified otherwise.

12.DISPUTE RESOLUTION:
a. Any dispute, difference or controversy of whatever nature between the
parties (“Dispute”) arising under, out of or in relation to this Agreement shall
be attempted to be resolved amicably within 15 days of any such dispute

s
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ppmpnate officers of the Parties and
""-ﬁ-shall be final.
b. In case an amicable settlement cannot be reached as per abovementioned

clause (a), the Dispute shall be finally settled under the provisions of the
Arbitration and Conciliation Act, 1996 and as amended from time to time.
The Dispute shall be referred to joint arbitration of the Municipal
Commissioner, PMC, designated officer of SWaCH and a third independent
arbitrator mutually appointed by the Parties. The Parties shall seek to
complete the arbitration process within 3 months from time of reference and
the decision of the arbitration shall be final and binding on both parties. The
language of the arbitration shall be English and shall be conducted in Pune.

20.0THER PROVISIONS:

a. This Agreement, including the micro-plan, equipment lists, the attached
annexures, constitutes the entire Agreement between the parties hereto
with respect to the subject matter of this Agreement and supersedes any
other prior oral or written communications, representations or statements
made by the Parties.

b. If any provision in this Agreement becomes invalid or illegal or adjudged

5\" unenforceable, the concerned provision shall be deemed to have been
%‘\5‘-‘ ') severed from this Agreement and the remaining provisions of this
5&%55-, K .\ Agreement shall not, so far as possible, be affected by the severance. In the

‘l place of an invalid provision, a valid provision is presumed to be agreed upon
: j by the Parties which will come closest in intention to the one actually agreed
upon.

. This Agreement does not cperate to create a partnership between the

Parties, nor authorize any Party to act as an agent for the other.

d. Both parties hereby indemnify the other against any and all financial
liabilities, costs and losses, including without limitation, litigation costs and
advocate fees that may be incurred by such other party or its members
pursuant to this Agreement arising out of any action or omission part of the
defauiting party or any of its agents, employees, contractors etc. and
whether or not such action/omission amounts to a default under this
Agreement.

e. The failure to exercise or delay in exercising a right or remedy under this
Agreement shall not constitute a waiver of the right or remedy or a waiver
of any other rights or remedies.

f. All clauses of this Agreement that by their very nature survive expiry shall so
survive especially terms relating to post-termination and payment,
equipment, subsidy etc.

g. The Parties hereto shall dutifully perform all covenants of this Agreement in
letter and spirit and shall otherwise act with due diligence and in good faith.

h. Neither party may assign any of its rights or obligations under this Agreement

in whole orin part without the prior consent of the other.

-~ e
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I. The clause headings used herein are for convenience only and are not to be
considered in construing or interpreting the Agreement.

j. Alist of abbreviations are specified in ANNEXURE G hereto.

k. This Agreement may be renewed, modified and altered upon mutual written
consent of both Parties.

l. - This Agreement (and any dispute or claim relating to it, its enforceability or
its termination) is to be governed by and construed in accordance with the
laws of India. The Courts at Pune and the High Court at Bombay shall have
exclusive jurisdiction over any disputes under this Agreement.

m. Counterparts- This Agreement is executed in duplicate and each party shall
retain one original copy.

IN WITNESS WHEREOF, the Parties hereto have signed on {1 Jan 201§

For Pune Municipal Corporation

Through its authorized signatory

P b

Shri. Suresh Narsinghrao Jagt

¢

=2Lint Municipal Commissionerg(%ﬁ/‘)
(PARTY OF THE FIRST PRRT)

%

/

Qé;,

‘.':jf,‘"“"FXJ'@WETH Pune Seva Sahakari Sanstha Marya

ik
ot - Through its authorized signatories
2% Bl L

2 _R0%8
Pheiet ey of 21

Smt. Suman Mariba Modre Smt. Baida Babu Gaikwad

(PARTY OF THE SECOND PART)

X

" i
% @\K@ 0N < \;.)\Q ;
3 e P i . Page 32 of 50
P X VEN . ;@KR o
\?S/ -ﬁ\@ )/\)@\'\«‘\Y;;Qh



prgyT——

SUB-Z
S e 3l
v : ‘é‘“’"‘"
25 2 2 E ("
@ % ANNEXURE A .
‘%«*\ 5 ]
«mwcm PLAN S ——

The Micro-plan should detail out thesaetivities and information listed below, but not
limited to:

1. Work Plan and Maps — Ward wise for each pocket, kothi and prabhag
i. Road, geographical and administrative Map

ii. List and number of Households/ properties/ commercial establishments/
institutions/ other generators

iii.  Areas Covered by SwaCH members, PMC, other serv?”é‘\é providers, no

service areas

iv.  Provision, maps, layouts and design of land/ space/ building for sorting
sheds/ material recovery facilities, with minimum space for Cétegorv-wise
sorting and basic facilities for temporary storage, security, waihing water
and area, drinking water, electricity etc. and schedule of construction and
hand-over to SWaCH.

Parking areas for push-carts.

PMC Secondary Collection Routes, Timings, Details of relevant Sanitary
Inspectors and Mukadams, Feeder Points, PMC waste containers etc.

Pockets of service by SWaCH, weekly offs of wastepickers in ward/

prabhag/kothi

2. Infrastructure, administration and operations offices, plans and layouts with

minimum facilities (describe):
a. Sorting Sheds: Designs, facilities and other requirements.

b. Administration Office at Kothrud Kachra Depot — as per applicable PMC
Rules.

3. Equipment requirements, specifications and acquisition and distribution

procedure:
For each type of equipment
a. Frequency

b. Specifications/ Description

(@]

Schedule, delivery points

d. Push-cart maintenance plan and prabhag-wise schedule: annual/ regular
maintenance schedule, requirement of additional push-carts as
contingency/ replacements during maintenance,

4. Process flows for

i, Consolidating and transitioning areas aiready covered by SWaCH
members to new system

s

‘e
; { Page 33 of 50
ﬂ@\\‘\’/\w



ii. introduction of new service
iii.  withdrawal of PMC service and phasing in of SWaCH

iv. identification of excluded areas

5. Roles and responsibilities of PMC and SWaCH field staff:

6. Phased Extension of Coverage of Primary Waste Collection: Prabhag -wise

7. Waste-Picker Members list:

8. PMC SWM / other staff list:

9. IEC Plan:

10.Training Plan:

11.Grievance Redressal process flow:

12.Accounts Maintenance

Page 34 of 50
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ANNEXURE B
. MONTHLY REPORTING FORMAT

To be submitted by SWaCH before 7th working day of the following month

Ad } Elec ‘ Elec‘ Cor | War \‘Total ‘ Nu | Curr | Total Total Total \ Total | Balanc \ Sorfi

mini | tora | tora | por | d | Num 1 mb | ent | numb | Househ | Househ | House e ‘ ing |
stra| 1| | iator | Pop | ber " er | nu | erof olds olds holds | house | She |
tive | War | War | Na |ulati| of | of | mb | carts | assigne | service | service | holdst | ds
war | d ‘ d ‘ me | on  HH sw | er requir | dto d by dby | obe | Giv
d | (Pra | (Pra (Fro ‘ (Fro | aCH | of ed SWaCH | SWaCH | SwaCH | covere | en
' bha | bha | m m “ wor | cart ‘I last this | dby |

kers month | month | SwaC ;
Ho

On B%lf of SWaCH

_/é' ‘.";‘ .
€z

R s ——
oy

¥
°

33 g z(bJ

= ]

Name and Designation

On Behalf of PMC R !

e s

Name and Designation

Il. SLUM SUBSIDY REPORTING {MONTHLY)

To be submitted by SWaCH before 7th working day of the following month

Month |
' Year | -
| Administr } \
| ative ‘ | Electoral Electoral | .
Ward | |WardNo. | ‘Ward Name | |
[ Slum | ' Declared / | | HHs ’\
Name | Undeclared | Total HHs ‘ served
‘ T ] \ Total | Due Date | Bank \Wﬁ
' Name | Number of | Slum ' Subsidy Due | of Alc ‘
5. No. | of WP | HHs Served | Subsidy i;(y\/ith Payment | Details |

M
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| .
Due for previous

Quarter pending)

To be signed / Verified by:

On Behalf of SWaCH

Name and Designation

On Behalf of PMC

Name and Desigha

1. EQUIPMENT INVENTORY STATUS & PUSH-CART MAINTENANCE (QUARTE ‘Y’),

To be submitted by SWaCH before 7" working day of the following quartd{lﬁ

i T 5
o ecto aintena _ | Due

o Elect Maint Dy Fg

- Admin | Electo Sush Push Cart Pending 1 S

| ra us nce | Date._ "

| istrati ral User Amount | Total | (-]

| Ward | Cart Amount } of \\

Ly \ | Ward (SwaCH (w/ Due ‘ ‘

- um 0. ue for ; ayme

Numb N Due f p

| Ward ‘ Name Member) interest) ‘ ‘

|er Quarter | nt

Te be signed / Verified by:

On Behalf of SWaCH On Behalf of
PMC
Name and Designation Name and
Designation
e ¥
‘ \\\\
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ANNEXURE C

BUDGET AND EXPENDITURE

The Financial support provided by PMC will be spent by SWaCH for Operations
and Maintenance, Training and Citizens’ awareness, staff salary, coordination
with PMC, coordination with ward offices, coordinating with municipal staff at
the prabhag and kothi level, Awareness campaigns and training.

o

%
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ANNEXURE D: EQUIPMENT

I.  TOTAL EQUIPMENT

Quantity per

} Frequency

| Equipment Total Quantity , Description i
member ’
, Design, Model, I
Push Carts with o ‘ - . :
: 3000 in first year Specifics given by '
PMC, SWaCH 1 per pair 3 years ‘ .
| and fourth year. | SWaCH to the vehicle
| Logos 1
‘ | depot
{
' Samruddhi Buckets -
Buckets 6 months ‘ 80 Ltr, Thickness, ‘
' "f Jlour ’
r{?l C sign, Logos,
yron ear
ng e s terial, Sizes, Specmc |
——— D o0 S — |
) _ : Design, Logos,
Raincoat | 2 year ) ,
E Material, Sizes, Sp
appal 1 per person | 6000 | 1year Desugn Material,. sz
i Coloured ; DeSIgn Materlal
2 per person 12000 1year
carves Colour
| Soap 24 per person | 144000 1year Brand, Type Size
landgloves 2 per person | 12000 1year Materlal Size, Type
Masks 12 per person | 72000 1 year De5|gn, Material
S ingiasses 1 per person | 6000 2 years Type 3
) | Design, Logos,
Victher Bags 12 per person | 72000 1vyear

Note:

Matersai Sizes, Specific

I The above requirements, description etc. are indicative and may be changed on

an annual basis in keeping with the population and spatial growth of the city

ii.  All designs and descriptions shall be mutually finalized and reviewed as part of
the Micro-Plan.

li.  Updated property records will be provided by PMC to SWaCH on a yearly basis
and the requirements for equipment may be changed accordingly.

iv.  Due Date of Payment in lieu of equipment 60 days prior to date of delivery.

v.  SWaCH shall submit annual lists to PMC / batch requirement as per format

below including for the first year of operation.

W

\\
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Il.  ANNUAL EQUIPMENT LIST / BATCH DESCRIPTION:

. Total Quantity
Quantity per | Members to | Total .
| Type ) with 15%
| member be served Quantity . Date(s)#
contingency

Delivery

| Push Carts with
| PMC and '
SWaCH Logo

Buckets

Raincoat | |

Chappal

Sunglasses

Mother Bags | ‘ ‘
SR i T |

1 B
LT 1

§
# Delivery Details: 3

1. Dates of Separate batch

2. Point of Delivery:

S PMC shall adhere to the followirg: 'fé for delivery and distribution of

equipment to SWaCH / its members:

‘ Sub. | Process Step Scheduled Date }
Cl. }
—

a. Deliver equipment to point of , atleast 7 days prior to due }

|

delivery in each ward/ prabhag, | date of delivery as per
| as per micro plan, and notify Annexure D
|

SWaCH in writing of entire details
of equipment available for

delivery

N
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b. Actual distribution to SWaCH only 7 days after notification
members as per (a) above irrespective of ;

’ due date of delivery. 1
|

\ >

22 2 O
| R
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Main Administrative Office of SWaCH:

The Office Kachra Depot, Paud Road,\"qne -

411029.

uilding located within the Kothr
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ANNEXURE F
TASK LIST

£ \\\L
2

s, \ Date of | Date of
‘N Frequen Submission of | performa | PMC In-
! 0. | Task cy Documents Documents nce Charge
i Within 15
i days of
‘ Bi- Execution
annual - of Joint
Bi-Annual | First Execution of Agreemen | Comm
-1/ Payment | Payment | Execution of Agreement | Agreement t SwWM
| e As per
T — schedule
i L. | in clause
| 272 E rryt Lofl 10(n) or
; e b ithin 7 within 15
: N R0%% working days of | days of
| & A MoRtRIV(UpTo end 6T 5™ | End of Fifth submissio
S ;ggﬁé‘é)ssiv month of previous half- | month and first | n of
e Bi- year) and Quarterly quarter document
" Annual | Reports (upto end of respectively of | s
i i‘ Payment | first quarter of previous | previous half whichewW
| s half-year) in Annexure B | year. | is later
1 As per &) 2. P
9 schedule | SWM, HoD
in | Vehicle
First Year: Annexure | Maintenan
| i As per Within 60 days | D(ll) and | ce
' Equipme | Annexure | Micro-Plan / schedule in | of execution of ‘ clause | Departmen |
2int D Annexure D(I) Agreement J 10(j) t o
‘ Finalised on or | Jt. Comm..
1 Successiv before end of ‘ SWM, HoD
} e Years: third quarter of J As per Vehicle
J I As per every year of schedule | Maintenan
annually | Yearly schedule in operation for in ce |
. revised format of Annexure D the next year of | Annexure | Departmen
plan (1) operation o0yt
| Annual Within 15 | 1
J} Push days of |
Cart Within 7 submissio
. Mainten working days of | n of
: | ance ' Quarterly Inventory end of each Quarterly ,‘ Jt. Comm,,
2 L{zmount_ Quarterly | Reports. Quarter reports LSﬁWM
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! As per

! Push- ‘ Maintena
i Cart nce

Regular i schedule

| Mainten |in Micro-
4 ance

Within 60 days
of execution of

393,@3

Asst. Mun.
Comm.(Wa
rd-wise),
As per | HoD
Maintena | Vehicle
nce Maintenan
Schedule |ce
in Micro- | Departmen

|

|

|
|

|

Slum
5 Subsidy | Quarterly

Plan Micro-Plan | Agreement | Plan |t -
= Within 15 B
1 days of
submissio
n of
Within 7 monthly |
| Monthly Slum Coverage | working days of | reports |
| Reports for the entire end of each for entire 1 Jt. Comm.,
| quarter month guarter | SWM
) o [ Jt. Comn{,'
| | SWM
i | | Assistant
; i Within 60 days | As per } Commissio
} of execution of | Micro- ' ners (Ward
;_p[lrej‘_i_nle As per Micro-Plan Agreement Plan | Officers)
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ANNEXURE G - Standing Instructions

A. Standing Instructions for Waste-pickers

1. Waste-pickers attendance will be marked by PMC’s Mukadam in-charge of the
relevant kothi at 7:00 a.m. through SWaCH coordinators or such other time as
may be finalized in the micro-plan.

2. Waste-pickers will only accept waste duly segregated into wet waste and dry
waste at the agreed time from all households/ slums/ properties/ commercial
establishments allotted to the waste-picker.

3. Waste-pickers will hand-over segregated waste to PMC ‘ghantagadi’ or other
vehicle at feeder points agreed in the micro-plan.

4. Saleable recyclable waste will be sold by the waste-pickers to nearby scrap
dealers

5. In case of absenteeism of waste-pickers, SWaCH coordinator will inform the
relevant Mukadam or Sanitary Inspector of the PMC and make alternate
arrangement in accordance with the terms of this Agreement.

\;‘N»

R
8. Waste-picker %@ﬁi’ze the safety equipment, prowd&d
work. 3“‘{ rbg b@) L’o ‘
K
9. Equipment p “‘1 ‘\""\SX\by PMC \mll be mamtalneq gr@@rly and {ts status will be
.\)} -

g 4}![},‘%?,’_,‘!;‘\:’}4
10.Intoxication at wo ill not be tolerated and any person found

intoxicated during work will be immediately replaced.

11.Waste-pickers will maintain personal hygiene.

8. Standing Instructions to be issued to Mukadams and Sanitary Inspectors of
PMC

1. Mark attendance for waste-pickers going to waork every day.
2. Provide guidance to waste-pickers for working in the area allotted to them.

3. Co-ordinate with SWaCH coordinators for making alternate arrangements in
case of absenteeism of waste-pickers.

4. Resolve day-to-day complaints and issues of waste-pickers by coordinating with
citizens and taking necessary action, especially those relating to repair of push-
carts, broken buckets, refusal to pay user fees by citizens, failure to segregate
by citizens etc.

5. Crganize and hold at least one monthly meeting of waste-pickers in an area to

try and extend services to all households. o
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6. Plan and ensure that waste-pickers do not have to wait for more than 10
minutes at feeder points for delivery of waste to PMC vehicles under any
circumstances. Ensure that PMC staff or contractors assist waste-pickers in
delivery and transfer of waste to PMC vehicles at feeder points.

7. Maintain list of all waste-pickers and coordinators of SWaCH in electronic
format and make the same available to SWaCH and PMC officers when
necessary.

8. Deliver equipment provided by PMC to waste-pickers in their area and ensure
all waste-pickers receive their equipment duly.

9. Contact and coordinate with Solid Waste Management Department, Central
Stores Department, Vehicle Maintenance Department and relevant Ward Office
for providing equipment to waste-pickers.

10.Guide waste-pickers to use safety equipment properly.

11.Provide guidance to waste-pickers regarding personal hygiene.

-

o
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ANNEXURE H

I. Appointment of field staff:

SWaCH will appoint field staff as follows:

S;)_here of Responsibility

SWaCH

PMC

City Level Operations

One Operations Manager.

Project Officer

Administrative Ward Level | Ward Coordinator in-charge of | Divisional Sanitary Inspector and |
Operations Ward/s Assistant Municipal
Commissioners
Prabhag Level Operations | Prabhag Coordinator in-charge of | Sanitary Inspectors and
Prabhag/s. Mukadams

Note:

i. SWaCH will appoint Prabhag Coordinators and Ward Coordinators in Prabhags and Wards within

the area of operation.

ii. In case of exclusion of entire Prabhags/ Wards, such staff may be removed by SWaCH.
Depending on requirement, SWaCH may allocate multiple Prabhag/ Ward to one coordinator or

multiple coordinators to cne Prabhag/ Ward.
i, In case of exclusion of a particular Prabhag/ Ward, the financial support proportionate to such

entire Prabhag / Ward may be removed.

ll. Roles and Responsibilities of SWaCH and PMC field staff: The roles.
responsibilities of PMC and SWaCH field staff at Prabhag and Administrative W

emone,

or-tetails of responsibilities shall be detailed out in tha®

3

DAL

A E-Sarritat Y MSPELtorns

| Have complete knowledge @dﬁgés ch and
every SWaCH waste picker member in his/her

;iPrabhag

Provide all necessary data related to prabhag

| Ensure all the SWaCH service users pay their user
| fees — Cheques/Cash/Coupons

Discuss with citizens regarding payment of user-fees.
Report non-compliance for prabhag to ward level
officers

Ensure waste segregation by the citizens; Report
- non-compliance to concerned PMC staff.

Ensure waste segregation by the citizens. Take action
on information received from SWaCH. Report on
level of segregation, non-compliance etc. to ward ‘
leve! officers

Data collection and reporting — as per the
requirement

Verify data and reports submitted by SWaCH

- Plan expansion of SWaCH work and mobilization of
| KKPKP members. Ensure phased withdrawal of PMC
1;;hantagadis and replacement with SWaCH DTDC
| service as per micro-plan.

Jointly chalk out n;u:ro-plan for prabhag with SWaCH |
coordinators and coordinate for phased expansion
of SWaCH services.

| Ensure replacement for absent waste pickers

Provide information on absenteeism to SWaCHri
prabhag coordinator 1

Ensure regularity of service to the citizens in the
| Frabhag

Ensure regularity of service to citizens in Prabhag

. Ensure regularity of secondary waste collection
| systems, set schedules, identify feeder points,

Decide and coordinate schedules for secondaiy |
waste collectiopvehicles in accordance with micro-

11— -
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Earking spaces for pushcarts, sor
coordination with PMC

J unwanted waste-from-s
Lsoints, allocate parking spaces for waste-pickers and ‘

plans and routes of wast\ﬁ plckers ollection oﬂ

identify feeder |

sorting sheds.

| Grievance redressal for waste pickers , citizens and

| other stakeholders

Grievance redressal for waste pickers , citizens and ‘
other  stakeholders and  SWaCH  prabhag “

| Prabhag mapping (jointly with PMC) on paper and

electronic — commercial, residential, slums,
| institutions, religious places, problem spots, sorting
| sheds etc

coordinators ‘
Work with and provide necessary information to
SWaCH prabhag coordinators 1

| Mapping of PMC infrastructure — Ghantagaadi
| routes, containers, dumping points, feeder points,

|
Work with and provide necessary information to \
SWaCH prabhag coordinators ;

| kothi offices
h‘nsure cleanliness and upkeep of the existing sorting

Ensure cleanliness and upkeep of the existing sorting
sheds and peripheral areas 1

| sheds and peripheral areas
| Ensure equipment to the waste pickers is distributed
| on time /as per requirement — ID cards, Aprons,

" Footwear, Handgloves, - Masks etc.
%{ \s{ata for quarterly inventory report.

Maintain inventory list of equipment and push carts |
provided to SWaCH members and update list

regularly. Cross check and verify quarterly inventory
report given by SWaCH. ‘

‘5%@@1\Q@r¥\qulrement for each year of operation.

: s Nickers use all the safety gear and work

vided to them by PMC. Record and
requirement/ request for

Ensure all safety gear is provided to waste-pi cker<
and used by them. Provide scheduled/ addmonol/
contingency equipment as oer agreement/ | |
requirement. Ensure proper and timely delivery of
equipment and push carts to waste pickers. _

faintenance and repair — coordinate with

depot as and when needed

| *bills of pushcarts maintenance must be collected
from members. Receipts to be verified by

\ Coordmator

Coordinate with SWaCH waste pickers, prabhag‘
coordinators and vehicle depot and adhere to
schedule for maintenance, collection and delivery.

Address feedback received from the swachhta
| mitras and service users — hard copies/over email/
i app R

| Identify SWachhta mitras, collect feedback and |
provide to SWaCH and senior officers i

13|

Ensure training of all SWaCH members as per
| training plan

Coordinate for trai nlnv of SWaCH waste- plC er |
members and PMC staff |

i Qutreach - Citizen interaction; Attend meeting with

Mohalla Committees, Prabhag Committees and
| other stakeholders as necessary; Organising V-
| Collect drives, Distributing outreach material;
Conductmg events with waste pickers and citizens

Assist in outreach and implementation of IEC plan,
organize meetings with Mohalla committees, attend i
prabhag committees and other stakeholders. ‘

SWaCH Mermbers’
‘ other.

care and concern — work and

Address issues/ complaints from S\Afatigjﬂe_zrrin@r;
received directly or through SWaCH Prabhag |
coordinators

\ Liaison with concerned PMC staff

Ligison with SWaCH Prabhag Coordinators !

‘ Coordinate with PMC staff to increase diversion to

| recycling

Assist in maximum diversion towards recycling. i

(Schedule and attend Kothi/ prabhag level meetings
| with PMC Sls,

Schedule, organize and attend regular kothi/
prabhag level meetings with SWaCH coordinators |
and waste-pickers ‘

‘Unclertake work in accordance with Micro-Plan.

| Regularly review and suggest changes to micro-plan
for prabhag.

Undertake work in accordance with Micro-Plan.
Regularly review and suggest changes to micro-plan -
for prabhag. st s 130 N

( Such other work as may be allocated by SWaCH

I Such other work as may be allocated by PMC

AL
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B. AT WARD LEVEL:

| SWaCH Ward Coordinator Task List

Divisional Sanitary Inspector Task List Bl

| Must ensure all the routes in the ward are
completely mapped;

»  Member information

e Households

® Uncovered Pockets

» Other service providers.

Monitor and supervise waste collection and waste |
management in all prabhags.
Jointly chalk out the micro plan with SWaCH to |

ensure daily collection of waste. |
|

|
Discuss with Citizens to ensure payment of user-fees }
as per agreed rates. Report non-compliance for ward |

o N

| 8 e T oo v o | toPWM department.

\r f[é'u'm:é' 'érég.ation by citizens. i 23 | enlorce Ensure waste segregation by the citizens. \
bt 3 (_)7‘ hake action on information received from SWaCH.
ﬁ ‘ﬁ.( £y ] "b} |_| Report on level of segregation, non-compliance etc.
e e BT ~ade in yvard. o

tellection NG P ARG et Seetimtboa Ml iy data and reports submitted by SWaCH within ‘

are met by the prabhag

¢ coordinators )

| Check and submit the final monthly and quarterly
reports to the Ops Manager

timelines defined in Agreement and forward to |
relevant senior officers

Set targets for expansion of SWaCH work within the
ward and plan the expansion with prabhag
coordinators

| Meet KKPKP representatives and karyakartas for

- mobilization of KKPKP members

| Work closely with PMC staff and plan expansion as
per the jointly developed micro plan

Jointly chalk out micro-plan for ward wi
cocrdinators and coordinate for phased e

po=
|

| Ensure replacement for absent waste pickers

Surprise inspections of attendance, dairies, houses
and reports ; Address complaints by citizens on the
spot

| Ensure regularity of service to the citizens in the
i Prabhag

Ensure regularity of service to the citizens in the |
Ward

| Ensure regularity of secondar.y waste collection
! systems in coordination with PMC staff

Ensure compliance with schedule for vehicles
Verify proper ghantagadi routes, provide data to GPS |
software and ensure compliance with route maps

I Coordinate with PMC to ensure regularity of
| secondary waste collection svstems, set schedules,
tify feeder points, parking spaces for pushcarts,
corting sheds etc. in coordination with PMC

Decide and coordinate schedules and micro-plan for
secondary waste collection, sorting sheds, parking §
spaces etc. in entire ward. ‘

. Griavance redressal for waste pickers , citizens and
| other stakeholders

Grievance redressal for waste picl(rers , citizens and
other stakeholders and SWaCH Ward coordinators

| Ward mapping on paper and electronic -
| commercial, residential, slums, institutions, religious
| places, problem spots, sorting sheds etc

Work with and provide necessary information to
SWaCH ward coordinators

| Mapping of PMC infrastructure — Ghantagaadi
| routes, containers, dumping points, feeder points,
| kothi offices

Work with and provide necessary information to
SWaCH ward coordinators

1

| Ensure cleanliness and upkeep of the existing sorting

| cheds and peripheral areas
|

Monitor chronic spots, detect who dumps, when .
does dumping happen, guide Sls to resolve issues

| Ensure equipment to the waste pickers is distributed
_f__m-ye7/7;71__sugeir>Leguirement — ID cards, Aprons,

Maintain inventory of equipment and push caris
provided to SWaCH members and update list |

/7:9;\3. Page 48 of 50
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’ Raincoats, Footwear, Handgloves, Masks etc. Collate
| data for quarterly inventory report. Determine
| requirement for each year of operation

regularly for entire ward. Cross check and verifﬂ
quarterly inventory report given by SWaCH. |
Determine requirement for each year of operation i

| Ensure waste pickers use all the safety gear and work
| equipment provided to them. Collate requirements
1 for ward

Ensure all safety gear is provided to waste-pickers \
and used by them. Supervise provision of scheduled/ ‘
additional/ contingency equipment as  oer ‘
agreement/ requirement. Supervise proper and |
timely delivery of equipment and push carts to waste |

R pickers. J
Pushcarts maintenance and repair — coordinate with | Coordinate with SwaCH ward coordinator and ‘
| vehicle depot as and when needed vehicle depot and adhere to schedule for |

| “bills of pushcarts maintenance must be kept

maintenance, collection and delivery.

Address feedback received from the swachhta
| 'mitras and service users — hard copies/over email/

Maintain list of SWachhta mitras in ward i

| Ensure trammg of all SWaCH members and prabhag
gicoordmators, Conduct trainings

Guide Sls |
Take weekly meetings of SIs and address their issues |

| Outreach - Citizen interaction; Meeting with
_| Mohalla Committees; Organising V-Collect drives,

Assist in outreach and implementation of IEC plan,
organize meetings with Ward Officers and other
stakeholders.

Quting outreach material; Conducting events
e pickers and citizens

N with schools, colleges,
p) Citizen groups, corporates,etc.

visits

Epsure

Assist in exposure visits

bers’ care and concern

Address issues/ complaints from SWaCH members,
received directly or through SWaCH Wara
coordinators -

Liaison with SWaCH Ward coordinatc;s [

tinidhis

Attend Prabhag Samiti meetings

i uwtncmesolutson

Conflict resolution

Administrative monitoring of prabhag coordinators

Monitor work of Sls and Mukadams
Supervise all Sls, Bigari, Mukadam

| Undertake WBrk in accordance \-Nith Micro-Plan.

| Regularly review and suggest changes to micro-plan |

for prabhag.

Undertake work in accordance with Micro- Plan.
Regularly review and suggest changes to micro-plan
for prabhag.

i »um other WO(}GS may be allocated by SWaCH

Such other work as may be allocated by Pl\/l(

e T s
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ANNEXURE G - ABBREVIATIONS

CA: Chartered Accountant

CSl: Chief Sanitary Inspector

DSI: Divisional Sanitary Inspector

DTDC: Door to Door Collection

EPR: Extended Producer Responsibility

GB: General Body of Pune Municipal Corporation
GIS: Geographical Information Systems

GRC: Grievance Redressal Coordinator

HoD: Head of Department

IEC: Information, Education and Communication
KKPKP: Kagad Kach Patra Kashtakari Panchayat
PMC: Pune Municipal Corporation

MIS: Management & Information System

MSW: Municipal Solid Waste

St Sanitary Inspector

SWM: Solid Waste Management

LCO: Urban Community Development

ULB: Urban Local Body

For Pune Municipal Corporation

Through its authorized signatery

. * = -
23 (YL QM
st Shri. Suresh Narsinghrao Jagtap

L T0Int Municipal Commissioner (SWM)
(PARTY OF THE FIRST PART)

For SWaCH Pune Seva Sahakari Sanstha Maryadit

Through its authorized signatories

e 073 MRy

Smt. Suman Mariba More Smt. Baida Babu Gaikwad
(PARTY OF THE SECOND PART)

Witnessed by:

Al Paupnditar.
[ AparKa 51/5/{ux)
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